UBND TINH BA RIA - VONG TAU CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP DICH VU VA Péc 1ap - Tw do - Hanh phic
VAN TAI BIEN VUONG TAU
S6:  /TTr-HPQT/VTS Ba Ria - Viing Tau, ngay  thdng 6 nam 2025
(DU THAO)
TO TRINH

Vé viéc Quyét toin Quy tién lwong, quy thu lao thye hién nam 2024
va xay dung quy tién lwong, quy thu lao ké hoach nam 2025

Kinh giri: Pai hoi dong c6 dong q
Cong ty CP Dich vu va Van tai bién Viing Tau

Can cir Ludt Doanh nghiép ngay 01/7/2020;

Can cir Piéu 1é t6 chirc va hoat dong cua Cong ty CP Dich vu va Van tai bién
Viing Tau (Céng ty) sira doi bé sung lan 5 dwoc Pai héi dong cé dong Cong ty théng
qua ngay 27/6/2024,

Can cit Nghi dinh s6 44/2025/NP-CP, ngay 28/02/2025 ciia Chinh phii quy
dinh quan Iy lao déng, tién lwong, thit lao, tién thudng trong doanh nghiép nha nude
(c6 hiéu luc thi hanh tir ngay 15/4/2025 va bai bé Nghi dinh so 53/2016/NP-CP ngay
13/6/2016 cua Chinh phu);

Can cir Thong tw sé 03/2025/TT-BNV, ngay 28/4/2025 ciia B truong B Noi
vu huéng dan thue hién quan Iy lao déng, tién heong, thii lao, tién thudng trong
doanh nghiép nha nudc (co hiéu luc thi hanh tw ngay 15/6/2025 va bdi bo Thong tu
6 28/2016/TT-BLDTBXH ngay 01/9/2016 ciia Bé Lao déng Thwong binh & Xa hoi);

Can cir két qua hoat dong san xudt kinh doanh nam 2024 va ké hoach hoat
dong SXKD nam 2025 cua Cong ty,

Hoi dong quan tri Cong ty CP Dich vu va Van tai bién Viing Tau kinh trinh
Dai hoi dong c6 dong xem xét, phé duyét quyét toan quy tién luong, quy thu lao thuc
hién nam 2024 va ké hoach quy tién luong ctia Thanh vién Hoi ddng quan tri, Kiém
soat vién chuyén trach, thu lao cho Thanh vién HPQT, Kiém soat vién khong chuyén
trach, quy lwong ciia ngudi lao dong va Ban diéu hanh Cong ty nam 2025, cu thé nhu
sau:

I. Quyét toan quy tién lwong, quy thu lao nim 2024
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Quyét toan quy tién luwong, quy thu lao nam 2024 dugc thuc hién theo quy
dinh tai Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 ctia Chinh phti quy dinh vé lao
dong, tién luong, thu lao, tién thuong ddi voi cong ty c6 cd phan, von gop chi phdi
ctia Nha nudc; Thong tu sé 28/2016/TT-BLDTBXH ngay 01/9/2016 cta Bo trudng
B6 Lao dong Thuong binh & Xa hoi (nay 1a B Noi vu) huong dan thuc hién quy
dinh vé lao dong, tién luong, thu lao, tién thuong dbi vai cong ty co co phan voén gop
chi phdi ctia Nha nudc.

e S0 lidu bao cdo di dwoc kiém toan:

- Téng doanh thu va thu nhap : 368.352.742.744 dong;

- Tong chi phi chua lwong 89.505.749.208 dong;

- Tong loi nhuan trudc thué  : 146.449.858.901 dong.

Trong d6, hoan nhap dy phong dau tu tai chinh: 1.096.184.234 dong

- Can cir Piéu 7 Nghi dinh 53/2016/ND-CP ngay 13/6/2016, yéu t6 khach quan
khi x4c dinh tién lwong, thu lao; tir cac chi ti€u thyc hién trén, Cong ty loai tru yéu td
khoan hoan nhap dy phong dau tu vao Cong ty TNHH Cang qudc té Thi Vai khi xéac
dinh quy tién lwong thuc hién cho ngudi lao dong, can bd quan ly, thu lao cua Hoi
ddng quan tri va Ban kiém soat nim 2024: 1.096.184.234 dong

1. Quy tién lwong thuc hién Nguoi lao dong

1.1 Mt so6 chi tiéu nim 2024

ST N ] .| Ghichi
T Noi dung DVT Keé hoach Thuwe hi¢n
1 | Téng Doanh thu & thunhdp | Pdng | 276.000.000.000 | 368.352.742.744
2 | Téng chi phi chua lwong Péng 79.934.000.000 | 89.505.749.208
) . (146.449.858.901
3 | Loi nhuan trude thué Pong | 101.500.000.000 | 145.353.674.667 -1.096.184.234
=145.353.674.667)
4 g;fg“e“ luong nguoi lao Pong | 90.609.026.865 | 128.781.841.680
5 | Lao dong SDBQ Nguoi 205 191
6 | Tién lwong binh quin nim Péng 441.995.253 674.250.480
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1.2 Xac dinh quy tién lwong thyc hién nim 2024 ciia nguoi lao dong
Can ctr cac chi tiéu két qua thuc hién nam 2024, Cong ty quyét toan tién luong
thuc hién ndm 2024 theo quy dinh tai khoan 3 BPiéu 10 va diém a khoan 1 Diéu 8
Thong tu 28/2016/TT-BLDTBXH: “Pdi voi cong ty co nang sudt lao dong binh
quan tang thi muec tién lwong binh quadn ké hoach dwoc xac dinh so voi muc tién
luwong binh quadn thuc hién cua nam truoc lién ké gan voi loi nhudn ké hoach nhu
sau: Loi nhuan ké hoach bang hodc tang so voi thyc hién cua nam truoc lién ké thi
muec tién lwong binh quan ké hoach tang khong vwot qua mirc tang nang suat lao
dong binh quan”. Cu thé:
Nang suét lao dong ké hoach (Wkh):
Wkh = (Téng doanh thu - Téng chi phi chua luong)/ Lkhsd
(276.000.000.000d — 79.934.000.000d)/205 = 956.419.512 dong/ngudi nam.
Ning suat lao dong thuc hién (Wth):
Wth = (Téng doanh thu - Téng chi phi chua luong)/ Lthsd
(368.352.742.744 - 89.505.749.208 )/191 = 1.459.931.903 d6ng/ngudi/nam.
- Tdc d6 tang ning suat = Wth/Wkh = 1.459.931.903 /956.419.512= 52,645%
Loi nhuan thuc hién (Pth) ting so voi ké hoach (Pkh):
145.353.674.667d/101.500.000.000d =143,2%

Tir két qua trén cho thiy ning suét lao dong thuc hién ting so véi ké hoach, loi
nhuan thyc hién ting so véi ké hoach, do d6 tién lwong thyc hién tang so voi ké hoach.

Cong ty lya chon toc do tang tién luong 12 52,547% (thap hon téc d6 ting ning
suat lao dong).
- Tién lwong binh quan thuc hién nim 2024: TLbqth = TLbgkh + TLns
+ TLbgkh: 12 muc tién luong binh quin ké hoach va bing 36.832.937
dong/nguoi/thang, bang 441.995.253d6ng/ngud1/nam.
+ TLns: 1a muac tién luong ting do ting ning suat lao dong = (36.832.937
dong/ngudi/thang x 52.547%) = 19.354.603 dong/ngudi/thang
+ TLbgth = 36.832.937 + 19.354.603 = 56.187.540 ddng/ngudi/thang
(56.187.540 x 12 = 674.250.480 dong/nguoi/nam)
* Nhw vy, quy tién lwong thue hién nim 2024 dbi véi ngudi lao dong la:
674.250.480 dong x 191 ngudi = 128.781.841.680 dong (Mot tram hai muoi
tam ty, bay tram tam mwoi mot triéu, tam tram bon mwoi mot ngan, sau tram tam
muoi dong).



2. Quy tién hrong thye hién nim 2024 ciia Nguwoi quan ly Cong ty

Can cr cac chi tiéu két qua san xuat kinh doanh nim 2024; Can ct diém b,
khoan 2 Biéu 15 Thong tu s6 28/2016/TT-BLDTBXH “Cong ty hoan thanh ké hoach
san xuat kinh doanh va loi nhudn thuc hién vuot loi nhudn ké hoach thi cwr 1% loi
nhudn thuc hién vuot ké hoach, murc tién lwong binh quan thwc hién dwoc tinh thém
toi da bang 2%, nhung khong qud 20% so voi mirc tién lwong binh quan ké hoach”.

Cong ty quyét toan quy luong thuc hién nim 2024 caa Ngudi quan 1y Cong ty,
bao gdm céc chirc danh Chu tich HPQT, Tong Giam doc, Pho Tong Gidm doc, Ké
toan truong, Truong Ban kiém soat, nhu sau:

- S6 ngudi quan 1y chuyén trach lam viéc tron 12 thang: 06 nguoi;

- Mtrc tang 191 nhuan = (145.353.674.667d/101.500.000.0004d ) - 1 = 43,2%.

- Mirc tién lwong thuc hién binh quan tang thém: 20%.

- Luong binh quan ké hoach: 54.540.000 dong/ngudi

- Luong binh quan ctia Nguoi Quan ly Cong ty tang thém:

54.540.000 dong/thang/ngudi x 20% = 10.908.000 d6ng/thang/ngudi
- Luong binh quan thuc hién nam 2024 ctia nguoi quan ly Cong ty la:
54.540.000 dong + 10.908.000 dong = 65.448.000 ddng/thang/ngudi
e Vay, Quy tién lwong thuc hién nim 2024 ciia Ngudi quén 1y Cong ty la:
65.448.000 dong/thang/ngudi x 6 ngudi x 12 thang = 4.712.256.000 dong.
(Bon ty bay tram muweoi hai triéu, hai tram ndm mueoi sdu ngan dong chan.)

3. Quy thu lao thuwe hién nam 2024 cia can by quéan ly khong chuyén trach

Can cur khoan 2 Diéu 16 Théng tu sb 28/2016/TT-BLDTBXH “Quy thii lao
duoc xac dinh trén co so so nguoi quan ly cong ty khong chuyén trach thuc té cac
thoi diém trong nam, thoi gian lam viéc va murc thu lao (tinh theo thang) do cong ty
xac dinh toi da bang 20% muc tién lwong thuc hién cua nguoi quan ly cong ty chuyén
trach”, Cu thé:

- S6 luong ngudi quan 1y khong chuyén trach: 06 ngudi, bao gdm 4 thanh vién
HDPQT khong chuyén trach va 02 thanh vién Ban Kiém soat khong chuyén trach.

- Quy thu lao thuc hién ndm 2024 cua can bd quan ly khong chuyén trach la:

Vtl = 6 ngudi x 65.448.000 dong x 12 thang x 20% = 942.451.200 dong

(Chin tram bon muoi hai tri¢u, bon tram nam muwoi mot ngan, hai tram dong chan).
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II. Xdy dung quy lwong ké hoach ciia Thanh vién Hdi dong quan tri
chuyén trach, Kiém soat vién chuyén trach nim 2025

1. Cac chi tiéu tai chinh ké hoach nim 2025

- Vbén diéu 1¢: 164.237.820.000 dong
- Doanh thu ké hoach nam 2025: 360.500.000.000 dng
- Loi nhuan ké hoach nim 2025: 135.285.000.000 dong

2. Céc ciin cir dé xac dinh mirc lwong

Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 ctia Chinh Pha vé Quan 1y lao
dong, tién luong, thu lao, tién thuéng trong doanh nghiép nha nudc (Nghi dinh sb
44/2025/ND-CP), cu thé:

Can ct khoan 1 va diém 10 khoan 2 Muc II Phu luc Déi tuong, diéu kién ap
dung mirc lwong co ban (kém theo Nghi dinh sb 44/2025/ND-CP. Déi tuong ap dung
mirc luong co ban: Thanh vién Hoi dong quan tri chuyén trach; Kiém soat vién
chuyén trach tai Cong ty CP Dich vu va Van tai bién Viing Tau ap dung tai diém 10
muc 1 nhém II;

Can ctr khoan 1 Piéu 20 Chuong IV Nghi dinh s 44/2025/ND-CP, tién luong,
thi lao ctia Thanh vién hoi dong, Kiém soat vién chuyén trach: muc tién luong co ban
(mtrc 1 nhém IT) ctia Chu tich Hoi dong quan tri 1a 48 triéu dong/thang; ciia Truong
Ban kiém so4t 1a 40 triéu dong/thang; cta thanh vién Hoi dong quan tri, kiém soat
vién 14 39 triéu dong/thang.

Can cir diém b khoan 1 Piéu 21 Nghi dinh s6 44/2025/ND-CP: “Loi nhudn
hodc ty sudt loi nhudn ké hoach thdp hon nam trude lién ké hodc loi nhudn va ty sudt
loi nhudn ké hoach déu thd’p hon nam trudce lién ké thi mirc tién lwong ké hoach t6i
da dwoc tinh bc%ng 70% nhén véi 02 lan mire lwong co ban nhdn voi ty I¢ loi nhudn
hodc ty suat loi nhudn ké hoach so véi nam trude lién ké cé gia tri thdrp hon”.

3. X4c dinh mirc lwong ciia Thanh vién Hi dong quan tri va Kiém soat
vién lam viéc chuyén trach

- Loi nhuan thyc hi¢n cia Cong ty nam 2024: 145.353.674.667 déng

- Loi nhuan ké hoach 2025: 135.285.000.000 dong

- Ty 1€ lgi nhuan ké hoach nim 2025 thép hon lo1 nhuan thuc hién nam 2024:

135.285.000.000/ 145.353.674.667 = 93,1%

3.1. Xdc dinh quy lwong ké hoach ciia Chii tich Hpi dong qudn tri lam viéc

chuyén trach:
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S6 luong: 01 ngudi — Cha tich Hoi dong quan tri

48.000.0004 x 2 x (135.285.000.000/145.353.674.667) x 0,7 x 12 thang x 01 =
750.540.530 dong

(bang chir: Bay tram ndm muoi triéu, ndm tram bon mwoi ngan, ndm tram ba
muoi dong)

3.2 Xdc dinh quy lwong ké hoach ciia Truwéng Ban kiém sodt lam viéc
chuyén trach:

40.000.000 d x 2 x (135.285.000.000/145.353.674.667) x 0,7 x 12 thang x 01 =
625.450.442 dong

(bang chit: Sau tram hai mwoi lam triéu, bén tram ndm muwoi ngan, bén tram
bon muoi hai dong)

Can ct vao quy luong ké hoach ctua Nguoi quan 1y chuyén trach dugc duyét,
Cong ty chi tra tién luong theo Quy ché tra luong ctia Cong ty va do Hoi dong quan
tri quyét dinh.

III. Xay dung quy thui lao ké hoach ciia thanh vién HPQT va Kiém soat
vién lam vi¢c khong chuyén trach nam 2025

1. Cac can cr

Can ct DPiéu 23 Nghij dinh s6 44/2025/ND-CP, Cong ty xay dung thu lao cua
thanh vién Hi dong Quan tri, Kiém soat vién khong chuyén trach bang 20% tién
lvong tuong tng cua Thanh vién hdi dong, Ki€ém soat vién lam vi¢c chuyén trach.

Can ctr khoan 1 Piéu 20 Chuong IV Nghi dinh s6 44/2025/ND-CP, tién luong,
thu lao cua Thanh vién HG1 dong quan tri, Kiém sodt vién, mirc luong co ban cua
Thanh vién Hoi1 dong quan tri, Kiém soat vién ap dung theo Muc 1 Nhom I1.

2. Xac dinh qu¥ thu lao ké hoach

- Tién luong cua Thanh vién Hoi dong quan tri, Kiém soét vién chuyén trach la:

39.000.000 d x 2 x (135.285.000.000/145.353.674.667) x 0,7 = 50.817.848
dong/thang

- Thu lao ctia Thanh vién hoi déng quan tri, Kiém soat vién khong chuyén trach:

+ S6 luong: 06 ngudi, bao gdm: 04 Thanh vién Hoi dong quan tri va 02 Kiém
soat vién.

+ Thu lao bang 20% tién luong ctia Thanh vién Hoi ddng quan tri, Kiém soat
vién chuyén trach:

50.817.848 dong/thang x 20% x 06 ngudi x 12 thang = 731.777.017 dong
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(bdng chit: Bay trdm ba mwoi mét triéu, bay tram bdy muwoi bdy ngan, khong

tram muwoi bay dong)

Can c vao quy thu lao ctia Thanh vién hoi dong quan tri, Kiém soat vién
khong chuyén trach dugc duyét, Cong ty chi tra hang thang va do HPQT quyét dinh.
Can c tinh hinh hoat dong SXKD ctia Cong ty, Hoi ddng Quan tri quyét dinh chi bd
sung trong nam nhung khong vuot quéa quy thu lao duoc duyét ding theo quy dinh.

IV. Xay dung quy lwong ké hoach ciia Nguoi lao dong va Ban Piéu hanh
nam 2025

1. Phuong phap xéc dinh quy tién lwong

Cong ty xac dinh quy tién luong théng qua muc tién lwong binh quan theo quy
dinh tai khoan 1 Biéu 7 Muyc 1 Chuong III Nghi dinh sb 44/2025/Nd-CP

2. Xac dinh quy lwong thong qua mirc tién lwong binh quan

2.1 Mt s6 chi tiéu dé tinh quy lwong ké hoach ngwoi lao dpng va Ban diéu
hanh cua Cong ty nam 2025

Thuyc hién nam

STT Noi dung bVvT 2024 K¢ hoach 2025 Ghi chua

1 | Téng Doanh thu Ddng | 368.352.742.744 | 360.500.000.000
T6 hi phi ch .

p | On8 CHL DAL MR pae | 89.505.749.208 | 97.050.000.000
luong

3 | Loi nhuan truéc thué Pong | 145.353.674.667 | 135.285.000.000
Quy tién luong nguoi

4 |lao dong va Ban diéu| DPoéng | 131.923.349.309 | 126.789.854.049
hanh Cong ty

5 | Lao dong SDBQ Nguoi 195 215

6 | Tién lwong binh quan Pong 676.529.996 589.706.298

2.2 Xay dung quy lwong ké hoach ciia ngwoi lao dpng va Ban diéu hanh
Cong ty nam 2025

Vkh = TLbgkh x Lkhsd x t
Vkh: Quy luong ké hoach;

- Lkhsdbq: Lao dong sir dung binh quan ké hoach;
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- TLbqkh: Murc tién luong binh quan ké hoach
- TLbgthnt: Mrc tién lwong binh quan thuc hién nam trudc
- t: SO thang hoat dong trong nim
Céac chi tiéu ké hoach nam 2025 cua Cong ty: doanh thu, nang suat lao dong,
lgi nhudn déu gidm so voi thyc hién nam 2024, vi vay, Cong ty xay dung quy luong
Nguoi lao dong va Ban di€u hanh theo quy dinh tai diém d khoan 1 Diéu 9, Nghi dinh
s0 44/2025/ND-CP:

“ 3. Doanh nghiép cé néng sudt lao dong ké hoach thap hon thwc hién nam
truée lién ké thi mic tién lwong binh qudn ké hoach dwoc xac dinh nhw sau: c. Loi
nhudn ké hoach thcfp hon thuc hién ciia nam trude lien ké thi mikc tién lwong binh
qudn ké hoach dwoc xdc dinh theo cong thire sau: TLbgkh=TLbqth — TLns — TLIn"’

Cu thé:
a/ Tién lwong ké hoach giam theo nding suit lao dpng (TLns) BOKH:
- Tién luvong binh quan thyc hién nim 2024: 676.529.996 dong/ngudi/nim
- Nang suét lao dong thuc hién nam 2024: 1.429.984.582 dong/ngudi/nam
- Nang suét lao dong ké hoach (Wkh) nam 2025:
Wkh = (Téng doanh thu - Téng chi phi chua luong)/ Lkhsd
(360.500.000.000d — 97.050.000.000d)/215 = 1.225.348.837 ddng/ngudi nam.
- Ning suat lao dong ké hoach nim 2025 giam so v6i nam thyc hién 2024 la:
1.429.984.582 d — 1.225.348.837 d@ = 204.635.745d/nguo1/nam, ty 1€ giam tuong Gng
14,61%. Vi vay, khodan tién luong giam theo nang suat lao dong binh quan s¢ la:
TLns = TLbgthnt x ( 1-Wkh/Wthnt) x 0,8
=676.529.996 x (1- 1.225.348.837 /1.429.984.582) x 0,8 = 77.451.028 ddng
b/ Tién lwong ké hoach giam theo lpi nhudn ké hoach (TLin):
- Loi nhuan thuc hién nam 2024 ( Pnt): 145.353.674.667 déng
- Loi nhuan ké hoach nam 2025 (Pkh): 135.285.000.000 dong

- Lgi nhuan ké hoach nim 2025 giam so véi thuc hién nam 2024, khoan tién
lvong giam theo lgi nhuan: TLIn = TLbqthnt x (1-Pkh/Pthnt) x 0,2

= 676.529.996 x (1-135.285.000.000 /145.353.674.667) x 0,2 = 9.372.670 dong
¢/ Miec tién lwong binh quén ké hoach (TLbgkh) nim 2025:
TLbgkh = TLbqthnt — TLns - TLIn
= 676.529.996 — 77.451.028 — 9.372.670 = 589.706.298 dong/ngudi/nam.
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d/ Xdc dinh quy lwong ké hoach (Vkh) ciia nguwoi lao dpng va Ban diéu hanh
nam 2025, nhw sau:

Vkh = TLbgkh x Lkhsdbq
Vkh =589.706.298 d x 215 ngudi = 126.789.854.049 dong.

(bang chir: Mot tram hai mwoi sau ty, bdy tram tam muwoi chin triéu, tam
tridm ndm muwoi bon ngan, khong tram bon mwoi chin dong chan.)

Can ctr vao quy luong ké hoach ctiia Nguoi lao dong va Ban diéu hanh duoc
duyét Cong ty chi tra tién luong theo Quy ché tra luong ctia Cong ty.

Kinh trinh./.

TM. HQI PONG QUAN TRI

CHU TICH
Noi nhan:

- Nhu trén;
- BKS, HPQT:
- Ban TGD;

- P. TCKT, P. TCNS;
- Luu VT, TK.

Lé Van Binh
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